
School Improvement Plan
Whitcomb School Total staff: 204

Principal: B. Daniels Student Enrollment: 1429
School Council Membership: Cathy Cormier, Parent, Alison Conlon, 
Teacher, Julie Dalbec, Parent Co-chair, Brian Daniels, Principal  Co-
chair, Karen Ebner, Parent, Kelly Hall, Teacher, Lane Hammond, 

Teacher Secretary, Bobby Richardson, Teacher, Emily Welton Reese, 
Teacher 

Achievement All Students Achievement Lowest Performing

ELA 3 of 4 points ELA 2 of 4 points

Math 2 of 4 points Math 4 of 4 points

Sci 2 of 4 points Sci n/a

Growth All Students Growth Lowest Performing

ELA 3 of 4 points ELA 3 of 4 points

Math 3 of 4 points Math 3 of 4 points MCAS Achievement Scaled Scores

Sci n/a Sci n/a 5th ELA 495.7 Math 489.7 Sci A/P 41%

EL Proficiency: 3 of 4 EL Proficiency: n/a 6th ELA 498.1 Math 492.2 Sci A/P N/A

Absenteeism: 0 of 4 Absenteeism: 0 of 4 7th ELA 484.1 Math 489.5 Sci A/P N/A

Percentage of Students meeting targets: 65% 8th ELA 490.5 Math 494.1 Sci A/P 25%

 Vision: The Whitcomb School Community promotes a respectful and safe environment that fosters the growth of the middle 
level child. With the core values of Integrity, Respect, Trust and Responsibility at the heart of all we are and do, students engage 

in academic experiences designed to explore and master essential curriculum competencies, and social opportunities, intended to 
promote global awareness and civic responsibility. With a strong foundation fashioned at the Whitcomb School, students will 

continue their journey for success.
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School Improvement Plan
Theory of Action: If the specific skills that students lack are identified and lessons using individualized technology programs 

supported by direct and focused instruction and the teachers are fully trained in the use of the technology and stay focused on 
skill building, and if this work is monitored, supported and coached by admnistrators and peers through frequent classroom visits, 

regular data focused meetings, and adjustments to instruction based on performance, then teachers will meet the individuasl 
needs of students and students' classroom grades will improve and their growth data will exceed the expectation for a single 

year's growth.

Objectives: Expanding and tuning the intervention program that was created for the 2018-19 school year. Moving students more 
than one full year ahead in their reading level.

Priorities: Add one interventionist position. Tune the use of data when placing students in the different literacy interventions. 
Expand the interventionists' PLCs to include more frequent administration attendance. Add a Literacy coordinator.

Theory of Action: If interventionists, administrators, and other specialists are trained to mine and understand the use of data as a 
monitoring tool, and meet on  a regular schedule, and focus on specific students and each's progress, and if instruction is then 

informed and adapted as indicated by the data and agreed to by the team, then students will enjoy more than a year's growth in 
their literacy skills.

Objectives: Train as many administrators and interventionists as possible in the use of the MAP system.

Priorities: Create a data review team that meets every two weeks and includes APs, ETLs, Literacy coordinator and a revolving 
selection of special educators, general educators and EL teachers.

Theory of Action: If Special Education and EL challenges are viewed as Whitcomb challenges, and if every staff member adopts 
this view, and if all faculty meeting professional development is designed to meet these school challenges, and supervisors coach 

all staff to plan and deliver instruction from this point of view, then students with learning needs and English learners will be 
incuded in all instruction which will result in greater progress and a more intergrated school community. 
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Objectives: To bring instruction for all students to the highest level possible, minimizing seperate groupings and working as a 
team for all students, in all classes.

Priorities: Share special eduction and El best instruction practices with the entire staff. Professionalize support staff by including 
them in planning and PD and providing them with approipriate technology to support instruction.


